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Action Factory Community Arts Ltd

Child Protection Policy & Operational Guidance for Staff and Volunteers
The Child Protection Policy

It is the policy of Action Factory Community Arts Ltd to safeguard the welfare of all children, young people and vulnerable adults involved in any aspect of company activity by protecting them from physical, sexual and emotional harm.

Action Factory Community Arts is therefore committed to:

· Taking into account in all its considerations and activities, the interest and well-being of children, young people and vulnerable adults

· Respecting the rights, wishes and feelings of the children, young people and vulnerable adults with whom the company is working

· Taking all reasonable practicable steps to protect children, young people and vulnerable adults from physical, sexual and emotional abuse

· Promoting the welfare of children, young people and vulnerable adults and their protection within a relationship of trust

Action Factory will appoint a Child Protection Co-ordinator to oversee the operation of this policy. 
At present the named member of staff is Cath Ford.

Reviewed September 08
Every Child Matters
The five outcomes are universal ambitions for every child and young person, whatever their background or circumstances. 

· Be healthy 

· Stay safe 

· Enjoy and achieve 

· Make a positive contribution 

· Achieve economic well-being 

Action Factory is committed to the principles of the Every Child Matters five outcomes and will take them into consideration in reviewing and implementing our policies and procedures regarding the health and wellbeing of all children who come into contact with the organisation.
Operational Guidelines

Note: throughout the document the following applies:

· The term “child or “children” is used to mean children, young people and vulnerable adults

· The term “staff” applies to full or part time employees, self employed artists, volunteers and work experience placements

· The term “company” refers to Action Factory Community Arts Ltd

Guideline One – The Policy Statement

The company Child Protection Policy will be brought to the attention of all existing and new paid staff and volunteers, who will also be informed of any guidelines or training which will enable them to implement the Policy.

Guideline Two – Effective Planning

Action Factory’s work will be planned to minimise situations where the risk of abuse of children may occur. For example:

· Activities will be organised in a way that ensures that children have safe, and where appropriate, supervised opportunities to be involved in the arts.

· Occasions where a single adult is in the company of a lone child and where there is little or no possibility of the activity being supervised or observed by others will be reduced to an absolute minimum. 

· Action Factory will take every precaution to assure itself that staff whose work involves contact with children have no record of, nor potential to abuse. This will involve the checking of police records, thorough interview procedures and the checking of references in addition to regular supervision.

Guideline Three – The availability of independent support

Children will be made aware through the display of posters and leaflets that there are a range of sources of help and advice to which they can turn if they are worried about abuse of themselves or others, eg Childline, the Samaritans, NSPCC etc.

Guideline Four – Protection through the Management of Staff

Action Factory will take all reasonable and available steps to exclude known and potential abusers from contact with children through the appropriate management of staff.

Guideline Five – Clarity of Roles and Responsibilities

All staff will be given clear roles, responsibilities and lines of accountability. The company will make clear to all staff that:

· Guidelines exist for the protection of children, with which the member of staff should familiarise themselves.

· Staff have a duty of care to prevent the abuse of all children in contact with the company.

· There are clear procedures in existence for the reporting of concerns.

Guideline Six – Management Supervision

Regular management supervision will be used to prevent or detect abuse. For example:

· During supervision (referred to as development reviews within Action Factory) supervisors might ask about the staff member’s working and personal relationships with the children with whom they come into contact and ascertain whether the member of staff has any concerns related to child protection.

· Supervisors should also create opportunities for observing members of staff while he or she is working with children. 

Guideline Seven – Treating all would-be staff and volunteers as job applicants for any position involving contact with children

All staff wishing to take up paid or voluntary work involving contact with children will be expected to provide details of:

· their full name, current & recent addresses and date of birth

· previous experience, voluntary or paid, of working with children

· the name of at least one person who has experience of their work or contact with children who may be asked for a reference

· details of any convictions for offences against children, including any ‘spent’ convictions under the Rehabilitation of Offenders Act 1974

· CRB clearance/permission to check with CRB

Guideline Eight – References

Action Factory will obtain at least one reference from a person who has experience of the applicant's paid work or volunteer work with children. In seeking references Action Factory will state explicitly that the applicant is being considered for a position which involves paid work or voluntary work with children and will seek views on their suitability for such work.

Guideline Nine – Interviews

Action Factory will make use of interviews to explore applicants’ experience of working or contact with children and will be asked about their ability and commitment to preventing the abuse of children.

Guideline Ten – Criminal Offences

Action Factory will carry out CRB police clearance checks on all staff prior to employment in a paid or voluntary capacity. In circumstances where working arrangements mean there is no unsupervised contact with children, staff will be asked to sign an absence from conviction form as an interim measure.

Guideline Eleven – Probationary Periods

The appointment of all staff and volunteers at Action Factory will be conditional on a probationary period, the length of which will be dependent on the type and nature of the work. During this period the work of the staff member will be monitored on order that the company may be assured that he or she is not a potential abuser of children.

Guideline Twelve

Action Factory will issue a practical guide to best practice, setting out the steps they must take if a child discloses details of abuse to them or if they discover evidence that abuse has taken place. (See appendix 1)

Guideline Thirteen – Training

Action Factory will provide training in the prevention of child abuse to all paid and voluntary staff on a regular basis.

Appendix One

Action Factory Community Arts – Child Protection – A code of best practice

· DO become familiar with and refer to this code of best practice

· DO treat everyone with respect

· DO provide an example of behaviour you wish others to follow

· DO plan activities which involve more than one person being present or at least within sight or hearing of others

· DO respect a young person’s right to personal privacy

· DO provide access for young people to talk about any concerns they have with a range of adults

· DO avoid situations that compromise your relationship with young people and are unacceptable within a relationship of trust (eg a sexual relationship between a leader and a young person over the age of consent.)

· DO remember that someone else might interpret your actions, no matter how well intentioned

· DO recognise that caution is required even in sensitive moments of counselling, such as when dealing with bullying, bereavement or abuse

· DO NOT permit abusive peer activities (eg initiation ceremonies, ridiculing, bullying)

· DO NOT play physical contact games with young people

· DO NOT jump to conclusions without checking the facts (but remember not to “investigate” an allegation about an adult, especially if the issue is alleged sexual abuse.)

· DO NOT allow yourself to be drawn into inappropriate attention seeking behaviour such as tantrums or crushes

· DO NOT show any favouritism to any individual

· DO NOT out yourself into a position where your later version of events cannot be independently corroborated

· DO NOT make suggestive remarks or gestures, even in fun

· DO NOT let suspicion, disclosure or allegation of abuse go unrecorded or unreported

· DO NOT rely on your good name to protect you

· DO NOT believe it “could never happen to me”

What happens if……………?

If you suspect a child is being abused

1. Immediately tell the named Child Protection Co-ordinator who will then tell social services or act in an otherwise appropriate manner, depending on circumstances, keeping the information on a strictly “need to know” basis

2. Record the facts as you know them and give copies to the named Child Protection Co-ordinator

3. Ensure the child has access to an independent adult and/or has the number of the NSPCC Child Protection Help Line at 0808 800 5000

4. Ensure no situation arises in project activities which could cause any further concern

If a child tells you about abuse by someone else

1. Allow the child to speak without interruption, accepting what is said

2. Alleviate feelings of guilt and isolation, while passing no judgement

3. Advise that you will try to offer support, but that you MUST pass the information on

4. Take the same steps in suspecting a child is being abused above

If you receive an allegation about any adult or about yourself

1. Immediately tell the Child Protection Co-ordinator of the project, or their deputy

2. Record the fact as you know them and give copies to the above

3. Try to ensure no-one is placed in a position which could cause further compromise

The key point is that you MUST refer to others – DO NOT investigate
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