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Action Factory Community Arts

Race Equality Action Plan 2006/2009 

Updated Action Plan 2008/2009
Review of progress June 2008 

Year Three Objectives April 2008/March 2009
	Deliverable
	Success Criteria
	Update on Progress June 08

	We will have

Reviewed  and improved employment procedures for freelance artists
	· Induction in place for existing freelance artists, including information about employment, policies and values
· 7 significant projects have been advertised to registered freelance artists

· Action Factory will be pro-actively supporting artists who face barriers to employment to access employment and learning opportunities and will provide development review sessions – we will have supported 4 artists
· Pool of artists
Range and number of freelance artists employed will increase and diversity will be reflected within the pool  


	Inductions – Following discussions as a team we have identified a number of barriers which are preventing inductions taking place with existing artists and some new artists/arts organisations. 

Action – Administrator and Company Manager to look at inductions and feedback findings and proposals by the end of July 08.

Projects – In the first three months of the year, we have advertised 5 residencies and 1 carnival project to all freelance artists on our database. This process has attracted five new artists who are on our database but have previously not worked with us.

Action – Continue to actively seek opportunities to advertise opportunities. Lucy will draw up job/person spec for Tay Street Project to be distributed.
Supporting Artists – We continue to support individual artists from BME backgrounds to provide access to information, funding opportunities, with information about work opportunities and one to one support. We are currently supporting 3 Asian Artists. We are also providing support for artists who experience barriers to employment because of learning disabilities, particularly artists with dyslexia who face barriers in applying for work and dealing with paperwork. We have – delivered one to one sessions, proof-read applications and paperwork, provided alternative ways of applying for work and provided assistant artist opportunities on significant projects.
Action – Continue to support artists and review impact of support with artists in Sept 08
Pool of Artists - 

	Deliverable
	Success Criteria
	Update on Progress June 08

	We will have 

Forged and brokered relationships with organisations and individuals from South Asian Community and other diverse communities within the borough of Blackburn and Darwen
	· Pro-actively developed and delivered 5 projects in partnership with local voluntary or statutory groups which are run by or engage individuals and communities from the BME communities of the borough 

· Contributed actively to networks and forums which bring together the diverse communities of the borough 

· Supported agencies working with refugees and asylum seekers to develop programmes of creative work. 
	Projects – We have pro-actively developed 3 projects including Taster Delight, Adaa Drama and film project and the refugee and asylum seeker drop in at Wesley Hall.  Each of these groups is fundraising for and planning for continuation work. 
We have also been pro-active in planning and delivering projects which prepare people for working together with other communities with which they wouldn’t normally mix. This includes work with school children through the interfaith project and workshops with community groups to facilitate their positive engagement in the festival and events programme. 

Action – Profile this work on the website, through our contacts with other groups and continue to seek opportunities to take positive action. 

Deadline – All 3 projects on website by end of July 08

Networks and forums – Locally, we currently contribute to the Interfaith Council, People and Communities forum, extending schools, refugee and asylum forum. We also contribute to forums and networks regionally on an ad hoc basis. The video of the Interfaith project has been shown to the people and communities forum and at the interfaith council AGM.
Action – Continue to contribute and profile work and the potential role of creativity in bringing people together.
Deadline - Ongoing

Work with Refugees and Asylum Seekers – We will be assessed by Lloyds TSB on 16th June for our application for a part time post. We have also worked with 3 groups as part of our role in the festivals and events in the borough. 

Action - We will continue to support workers to develop and fundraise for work.
Deadline – June/July 08 develop and deliver work relating to Celebrate Blackburn. August 08 evaluate work and forward plan.


	Deliverable
	Success Criteria
	Resource
	Timescale 
	Sign off by
	External costs 
	Internal Costs

	We will have

Built on the success of FEAST and increased participation by BME and other marginalised communities in the festivals and events programme in the Borough 
	· The company will have undertaken a community development process which actively engages the diverse communities of the borough as participants in the production of art work for high-profile elements of the borough’s festival ‘Celebrate Blackburn’

· Audience development This process will have increased the representation of BME and marginalised people of the borough in the audience at the festival

· We will have established and maintained a steering group of local people to support and drive the development of FEAST
	Company Manager
Company Administrator
	Community Dev – by July 08
Audience Dev – By end of July 08

Steering Group will meet 3 times during the year

Evaluation August 08
	Board of Trustees
	Audience Dev - Project costs for Festival – funded by BWDBC approx 15k

	Community Dev and steering group - Company manager and administrator time – approx 20hrs in addition to project budgets @ 20.00 per hour total 400.00 – funded through BWDBC grant


	Deliverable
	Success Criteria
	Resource
	Timescale 
	Sign off by
	External costs 
	Internal Costs

	Communicated to our internal  and external stakeholders about the race equality process and equal opportunities policy and procedures


	· Information regarding our race equality plan is available on our website

· Core staff, board, freelance artists and volunteers have been engaged in discussions and planning for company plan and diversity plan
	Administrator

Company Manager
	By June 08
Achieved

By Dec 08
Sessions planned for September 08

	Company Manager

Chair of Trustees
	-

Freelance expenses etc 100.00
	Administrator time – half an hour

Company  manager time to co-ordinate and deliver + Core team time – 3 days @ 205.00  total 615.00


	Deliverable
	Success Criteria
	Resource
	Timescale 
	Sign off by
	External costs 
	Internal Costs

	Evaluated progress of race equality action plan
	· Reviewed actions regularly at team and board level


· Stakeholders at all levels within the company will have contributed to the evaluation process.

· New Diversity Plan will have been drawn up for 2009/20012
	Board

Core Team

Company Manager

Freelance Artists

Volunteers
	New Diversity Plan in place by January 09
Action Plan reviewed at Team meeting monthly
Sessions planned for Sept 08
	Chair and Board of trustees
	None
	Company Manager and core team time – 5 days @ 205.00 – 1025.00 total
Print costs


